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Abstract
The article, "Four-year review of presenteeism data among employees of a large United States health care system: a retrospective prevalence study" provides clear insights regarding how healthcare has been improved in the United States. As hinted in chapter one of the book, Human Resources in Healthcare: Managing for Success, health care centres continue to experience a key  HR issue which is being under pressure to meet three aims which are; cost containment, quality, and access to care and the same HR problem is echoed by the article (Allen et al., 2018). For that reason, effective Human Resource management is critical in healthcare practices because it has led to improved service delivery. Flexible work arrangements, internal and external assessments, relying on competitive strategies and use of technology are some solutions to the above HR issue. The reliance on flexible work arrangement and sufficient staffing solve the issue of health care professionals working while sick due to understaffing (Fottler & Johnson, 2008). Challenges such as understaffing, and low staff vacancy rates can be solved through the application of effective Human Resource practices in the healthcare industry.
Possible Solutions of HR Issue
One possible solution to the Human Resource issue is evident in the environmental trends. As hinted in chapter 1 of the book, the environmental trends heavily influence both governmental and private health care institutions (Fottler & Johnson, 2008). Provision of timely healthcare ensures that patients’ conditions do not worsen because they are treated as soon as their problems are discovered. Again, providing the professionals with opportunities of advancing on their careers will be of importance as far as solving the HR Issue is concerned. As a result, the health professional will be taught skills that will aid patients to recover quickly through the providence of quality care and the same time with fewer costs. 
As a solution to the Human Resource issue, there should be the providence of flexible work arrangements.  As noted, the healthcare industry should seek to have professionals who are highly skilled as a way of aiming to improve the health outcomes for the benefits of patients (Fried & Fottler, 2008). This may be propelled through excellent compensation as a result of their skilled workforce. Furthermore, this issue may also be addressed through the creation of an organizational culture where trust, fairness and open communication are emphasized.
Another solution of solving the cost, access and quality issue is conducting internal and external assessment of health care organisations (Fottler, Fried, & Johnson, 2008). As hinted in the article, an environmental assessment is a crucial element of the SHRM model (Allen et al., 2018). The executives of health are urged to assess both the external and internal systems as a way of ensuring that the healthcare industry is in a position to deliver in time (Stoddart & Evans, 2017). Based on the internal systems, abilities, knowledge, and skills should be geared towards improving healthcare conditions. As such, healthcare executives should come with strategies that will help them to exploit the available opportunities positively. The article also notes that some health care professionals are put in line of duty while sick and this is motivated by understaffing. In order to solve the problem, health care centres should recruit enough employees who are able to work on behalf of their colleagues in case of emergencies related to sicknesses and this will apparently improve efficiency (Allen et al., 2018).


Benefits/Advantages Solutions
As hinted, adoption of competitive strategies may be used as a way of responding to the dynamic healthcare environment. Providence of healthcare should be governed by quality, efficiency as well as fewer costs in order to make it affordable for everyone regardless of the financial power they have (Fottler & Johnson, 2008). Low-cost healthcare services and high clients’ services are also achieved in the healthcare industry. Therefore, patients are guaranteed of the quality providence of services from their caregivers hence improving the entire process of administration of care (Allen et al., 2018).
External and internal assessments are also advantageous because they facilitate the use of technology in the health industry (Fottler et al. 2008). In order to perform both the external and internal assessments properly, healthcare providers should seek to pursue effectiveness in their operations (Stoddart & Evans, 2017). Most of these operations require technology in order to determine the appropriate products and services that will fully benefit the patients. Technology has positively impacted the healthcare industry since Americans can access health news through their phones, monitors and through the internet.
Challenges/Disadvantages of Solutions
One of the challenges of the aforementioned solutions which focus on improved patients’ experiences and outcomes may be understaffing. Understaffing is a common challenge in the healthcare industry in the United States. This is because patients exceed the number of caregivers who are situated in healthcare canters suggesting that healthcare providence may not be efficient and timely. Another challenge may be staff vacancy rates (Fottler & Johnson, 2008). As evident there is understaffing in almost all healthcare facilities and also, job opportunities are not available. This is probably because of the fact that people haven’t recognized the nursing profession as one of the best careers available. It is apparent that these challenges have continued to affect the healthcare industry and the delivery of care.
Conclusions/Recommendations
A Health Care Delivery System is the organization of institutions, people and resources with an aim of delivering efficient, timely and safe health care services in order to meet the needs of target populations. Health Care Delivery Systems are aimed at enabling citizens to receive healthcare services whenever needed as well as delivering health services that are cost-effective hence meeting established standards of quality (Singh (2015). On the other hand, a Healthcare Organization of facility involves primary health-care centres, isolation camps, burn patient units and feeding centres.
As a Health Administrator, I believe that both a health care delivery systems and healthcare organizations are set-aside institutions that are aimed to host both patients and caregivers in order to promote positive health outcomes which are timely and efficient. In other words, the two institutions are fundamental in the health industry because they aid in the providence and administration of care for all patients’ regardless of their gender, religion, ethnic group or political stands and hence, they should be safeguarded through all relevant HR practices (Stoddart & Evans, 2017).
As a recommendation concerning the Human Resource Issue, the SHRM model should be accommodated in the healthcare industry. This model may be fundamental because it includes components such as assessing the organization’s mission and environment. It may also implement excellent HR practices in order to reinforce the business strategy to attain a competitive advantage. It is the high time that the industry considers prioritizing this model as a way of improving its training, development, planning, staffing, and discipline and performance. This will improve the management of the healthcare facility hence improving care providence. 
As hinted, the providence of flexible work arrangements, conducting internal and external assessments are solutions to the HR Issue related to access, quality and cost. It is evident that the roles of Human Resources can’t be assumed in the providence of care. Human resource practices should be part and parcel of the entire management team in order to fulfil the interests of the patients and health care providers per se.
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